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CLIENT

Cedarline Outdoor
Living

SERVICE  /  ENGAGEMENT

SEO & Google Ads — 12-
month retainer

ACCOUNT  MANAGER

Dana Whitfield

SALESPERSON

Marcus Reyes

DATE

12 Sep 2026

CL IENT  &  KEY  CONTACTS

COMPANY Cedarline Outdoor Living — Burlington, ON.

Deck, pergola and outdoor kitchen design and

build.

DAY  TO  DAY Priya Raman, Marketing Coordinator. Our

normal working contact; approves content and

ad copy.

ALSO  KNOW Glen Cedarholm, Owner — final approver on

budget and anything brand-facing. Reads the

monthly report.

Tom Vasquez, Sales Manager — owns lead

follow-up; lead quality concerns will surface

through him.

SERVICES SEO (retained) · Google Ads (retained)

WHAT  WE  SOLD

GOALS  &  PR IOR IT IES

IMPORTANT  SCOPE  NOTES

WHY  THEY  HIRED  US  /  CL IENT  CONTEXT

IMMEDIATE  NEXT  STEPS

01

Productive project &
task templates

Dana · by 16 Sept

02

Request Ads, GA4,
Search Console,
Squarespace access

Dana · by 16 Sept

03

Collect brand assets
and photo library

Dana · from Priya

04

Baseline keyword
and competitor
review

SEO specialist · w/c 22

Sept

05

Kickoff call with Priya
and Glen

Dana · target w/c 29 Sept
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Retained SEO and Google Ads management, 12-month

term from 1 Oct 2026

$3,800/month management fee

Google Ads media budget $6,000/month, billed directly to

the client

Quarterly strategy review included

No paid social, no website rebuild

More qualified quote requests in Jan–Apr, ahead of the

spring build season

First-page rankings for deck and pergola build terms

across Burlington, Oakville and Hamilton

Reporting they can actually read — Glen wants leads and

cost per lead, not impressions

Media budget is separate and billed to the client. The

management fee does not include ad spend.

Client keeps social media in-house — do not propose or

produce social content.

Site is on Squarespace with no dev access. Structural SEO

changes go through Priya.

They expect campaigns live before 15 Oct to catch late-

season search.

Photography is client-supplied. Strong existing library;

they will not fund new shoots.

Organic traffic flat for two years while three competitors

moved above them for deck and pergola terms.

Previous agency cancelled in April — poor reporting, no

direct contact. Sensitive to slow replies and jargon.

Booked out through summer; wants the 2027 pipeline

filled earlier in the year.

Glen makes the final call but does not want weekly detail.

Route through Priya.

Tom is sceptical of paid search after the last agency.

Expect early scrutiny of lead quality.

The quarterly strategy review sold the deal. They expect a

real working session, not a report walkthrough.


